
HOW AI IS 
RESHAPING

HIRING STRATEGIES
WITH BEN BROUGHTON



A bit about me…



WELCOME + OVERVIEW
Introduction to AI in recruiting

Impact across UK and US tech hiring

Goals for today



How confident are you in your current knowledge of AI in 
recruiting?
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THE GROWING ROLE
OF AI IN HIRING

88% companies use AI in HR (PwC, 2024)

70% US HRs say AI improves quality (SHRM, 
2024)

UK AI adoption growing at 36% CAGR (Tech 
Nation)



KEY BENEFITS
AND CHALLENGES

Speed, scalability, quality

Privacy, bias, depersonalisation



HOW AI ENHANCES
SOURCING, SCREENING, ENGAGEMENT

67% faster sourcing (LinkedIn 2024)

Tools: HireEZ, Paradox Olivia, Fetcher



Which phase of recruiting would you most like to 
automate?
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AUTOMATING
ADMINISTRATIVE TASKS

Recruiters spend 60% on admin

AI saves time: Calendly AI, XOR



CANDIDATE MATCHING 
& PREDICTIVE ANALYTICS

Predictive hiring boosts retention 23%

Tools: Pymetrics, HiredScore



Where are you in your AI adoption journey?
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IDENTIFYING
YOUR RECRUITMENT NEEDS

Volume vs niche hiring

Pain points: sourcing, screening



EVALUATING
AI TOOLS

Features, integrations, compliance

Ensure ATS compatibility



CASE STUDIES:
SUCCESS STORIES

Unilever: 75% faster hiring

Vodafone UK: 30% more diverse 
hires



Does your company currently audit AI recruiting tools for 
bias?
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UNDERSTANDING BIAS
IN AI

Historic data risks

Amazon AI example (Reuters, 2018)



MITIGATING
AI BIAS

Diversify training data

Human oversight crucial



COMPLIANCE
CONSIDERATIONS

EEOC guidance (2023)

UK Equality Act



ETHICAL & LEGAL
RISKS OF AI

Algorithmic discrimination suits

GDPR penalties



OVER-RELIANCE
ON AI

Human review essential

Cultural fit evaluation



APPLICANTS
USING AI

47% use AI to prep resumes

12% AI for interviews



DETECTING
AI-GENERATED APPLICATIONS

Signs: perfect grammar, vague stories

Tools: GPTZero, Copyleaks



Have you encountered AI-generated resumes or interview 
answers yet?
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REAL-WORLD
AI MISSTEPS

Amazon shutdown AI tool

NYC AI Hiring Law compliance



REAL-WORLD



LEVERAGING
AI INSIGHTS

Identify bottlenecks

Track drop-off points



MEASURING
EFFECTIVENESS

KPIs: time-to-hire, quality, diversity

Continuous review



CONTINUOUS
IMPROVEMENT

Retrain models

Maintain human oversight



Which AI hiring metric would you most want to optimize?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design


KEY
TAKEAWAYS

Enhance, don't replace recruiters

Choose tools wisely

Keep humans in loop



RESOURCES

EEOC AI Guidance

CIPD AI in HR Guide

SHRM Ethical AI Toolkit



Q&A
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